
Tier 1 Bank 

Our objective was to assist in delivering cost savings of €1.5 billion over 10 years through 

technical real estate reduction, consolidation and digital transformation of infrastructure from 

legacy platforms and operating systems onto more efficient, lower cost and scalable cloud 
platforms while improving delivery timescales and increasing customer satisfaction through 

improved outcomes. Our main focus was to build a Technical PM function responsible for 

application migration, transformation and DE Exit. 
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